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AURECON ACKNOWLEDGES 
AUSTRALIA’S FIRST PEOPLES AS THE 
TRADITIONAL OWNERS OF THE LAND 
ON WHICH IT OPERATES.

We pay our respects to Elders past, present 
and future, and to all Aboriginal and Torres 
Strait Islander peoples across the many 
communities in which we live, visit and work. 
We are incredibly grateful that Aboriginal and 
Torres Strait Islander peoples have held on to 
their cultures, and more so that they choose 
to share their cultures with us; we are better 
for it.
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Aurecon’s vision 
for reconciliation 
is an Australia 
that celebrates 
Aboriginal and 
Torres Strait 
Islander cultures 
and heritage.
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We envisage an Australia that embraces unity 
between Aboriginal and Torres Strait Islander 
peoples and other Australians, a national 
identity that accepts and understands our 
shared history, and an Australia free from 
negative race relations. In the context of 
Aurecon, this represents an inclusive and 
diverse workplace that is not just culturally 
safe, but culturally rich and proud.

Our vision for 
reconciliation
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Our business

AURECON HAS ELECTED TO DESCRIBE 
WHAT WE STAND FOR AS BRINGING 
IDEAS TO LIFE. 

Together with clients, we strive to imagine 
what a better future looks like. We contribute 
a fresh perspective and innovation so 
that we can co-create the future with our 
people and our clients. Through our work 
we help connect communities, raise living 
standards, and create vibrant and sustainable 
economies. That’s why we love what we do.

Aurecon is an engineering and infrastructure 
advisory company, but not as you know it. 
We’ve re-imagined engineering.

Our clients’ ideas and aspirations drive all 
that we do. We work alongside them like no 
other firm to co-create clever, innovative 
solutions to some of the world’s most 
complex challenges, adding value across 

the project lifecycle through deep technical 
and advisory expertise. We serve our clients 
across a range of markets, in locations 
worldwide. Hardwired in our DNA are 
engineering, design and the deep need to 
leave a legacy. We are as diverse as we are 
dynamic. As curious as we are clever.

Drawing on our deep pool of knowledge, we 
bring vital engineering experience, technical 
capability and design expertise to the table. 
Then we listen deeply and intently. We see 
the opportunities, possibilities and potential 
that others don’t. Through a range of unique 

creative processes and skills, we collaborate 
with our clients to re-imagine, shape and 
design a better future.

We believe humanity depends on engineering; 
and we recognise we have a broader 
stewardship role to play. A deep responsibility 
to hold. As we continually strive for a life in 
balance, Aurecon clients will be both future 
ready and engineered for life.

Think engineering. Think again.
Aurecon: Engineering, re-imagined.
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In Australia, Aurecon employs approximately 
2,000 staff, 5 of whom have voluntarily 
identified their Aboriginal and/or Torres Strait 
Islander heritage at the time this plan was 
developed. Through our 16 Australian offices, 
and our extensive network of clients and 
stakeholders, we will achieve a greater level of 
understanding and respect of the diverse and 
ancient histories of Australia’s First Peoples.

Aurecon’s global reach 
includes Australia, 
New Zealand, 
South Africa, Asia 
and the Middle East. 
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Our Reconciliation 
Action Plan

“IT IS AN ABSOLUTE PLEASURE TO BE 
INVOLVED IN ACTIVELY SUPPORTING AND 
ENCOURAGING ABORIGINAL AND TORRES 
STRAIT ISLANDERS TO SEEK A CAREER 
IN ENGINEERING. I LOOK FORWARD TO 
THE DAY WHEN STEM PROFESSIONALS 
ARE ON A PAR WITH OUR SPORTS AND 
ENTERTAINMENT ROLE MODELS.”
MARK HENAWAY
ASSOCIATE, INFRASTRUCTURE

THROUGH OUR RECONCILIATION 
ACTION PLAN, WE BRING IDEAS 
TO LIFE THAT FOCUS ON 
THREE KEY AREAS. 

1. Creating meaningful career pathways 
for Aboriginal and Torres Strait Islander 
peoples. 

2. Connecting Aurecon’s people, clients 
and community partners to, and raising 
awareness of, Aboriginal and Torres 
Strait Islander cultures through visual 
storytelling.

3. Collaborating on sustainable procurement 
partnerships with Aboriginal and Torres 
Strait Islander owned enterprises, based on 
trust, mutual respect, and a shared passion 
to support social outcomes through 
economic returns.

Our Reconciliation Action Plan is championed 
by the Aurecon Australian Leadership 
Team consisting of our Managing Director, 
and Region Directors. We are incredibly 
grateful for the sponsorship of Aurecon 
global executive roles, including Market 
Directors, and for the many Aurecon staff 
who engage with the initiatives within and 
intent behind this Reconciliation Action 
Plan. Acknowledgement is given to the 
Aurecon Aboriginal and Torres Strait 
Islander employees who are part of our 
Reconciliation Action Plan Working Group. 
These include Mark Henaway, Infrastructure 
Associate. Mark is one of the first Aboriginal 
people to graduate from a degree in 
Electrical Engineering in Australia and plays 
a leadership role in Aurecon’s efforts to 
inspire First Australians to pursue careers in 
engineering.
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Our reconciliation 
journey

THIS IS AURECON’S THIRD 
RECONCILIATION ACTION PLAN. 

Our 2014 Reflect plan provided a foundation 
of awareness, guiding Aurecon towards 
measurable and meaningful targets and 
actions. Our 2015-17 Innovate plan saw those 
targets come to life through engaging with 
Aboriginal and Torres Strait Islander peoples. 
This included the development of a cultural 
awareness programme in partnership with 
Spear Point Productions, and engaging with 
Traditional Owners through such initiatives as 
our Canberra office Warré bee hive painted by 
Aboriginal artist Krystal Hurst. Moving from 
awareness to action has resulted in Aurecon’s 
Just Imagine philosophy bringing to life 
employment and procurement targets. Our 
Aboriginal scholarship recipients are teaching 
us more than we could have imagined, and 
they will continue to be at the heart of our 
reconciliation efforts. 

KEY RELATIONSHIPS 
Some of the key relationships along Aurecon’s 
reconciliation journey are captured below. 

• From its launch in 2008, Aurecon 
supported the Horizon Power Aboriginal 
Training Programme to develop skills 
and support employment in remote 
communities. Aurecon supported the 
design of the Horizon training centre. 

• In 2010 Aurecon prepared a Master Plan 
with the Laverton community, located 
957km from Perth and 1,590km from 
Alice Springs on the western edge of the 
Great Victoria Desert. The Traditional 
Owners of the land are the Wangai people. 
In partnership with a proactive local 
government authority and a core group of 
local champions, Aurecon supported the 
redevelopment of a proud and connected 
community. 

• In 2011 Aurecon partnered with Engineers 
Without Borders (EWB), the Centre for 
Appropriate Technology (CAT), and the 
Bana Yarralji Bubu Aboriginal Corporation 
to provide design, project and construction 
management services for a ranger base 
at Shipton’s Flat in the Northern Daintree, 
Queensland. Through a combination of 
voluntary and company-funded effort, 
Aurecon supported the planning, design 
and management, and site supervision for 
the project. Shipton’s Flat was part of a 
move to restore cultural healing in the area 
and promote ecotourism to the Indigenous 
heritage land. 
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• In 2014 Aurecon provided project 
management, design, procurement 
and construction phase services for 
infrastructure upgrades in the community 
of Aurukun in Western Cape York, and 
continues to provide professional support 
and Council assistance. The Shire of 
Aurukun includes much of the traditional 
country of the Wik, Wik Way and Kugu 
people and has a proud traditional culture. 

• Aurecon’s commitment to Aboriginal 
suppliers was demonstrated in 2015 
through the Wickham project in 
partnership with Rio Tinto Iron Ore. 
The project achieved a stretch target 
of 25% of financial commitments being 
contributed to Aboriginal businesses local 
to the Pilbara. 

• In 2016 Aurecon was the Project Manager 
for an Australian Defence Force project 
in Nurrungar, 480km north of Adelaide. 
The project included vehicle test tracks, 
building infrastructure, and access roads. 
The Traditional Owners of the land are the 
Kokatha people who were and continue to 
be involved in every step of the project, 
from site selection, design changes, to 
archaeological recovery within the area.
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LESSONS LEARNT   
Aurecon’s reconciliation journey has provided 
opportunity for continuous cultural learning. 
We don’t always get it right. A key lesson 
for Aurecon has been for us to understand 
the difference between general cultural 
awareness, and respectful action and 
behaviour specific to individual Aboriginal 
nations. For example, being a part of a visit 
to a site of cultural significance can have 
implications around where men and women 
are permitted to be. We hadn’t always taken 
this into consideration when organising site 
tours on key projects and now seek guidance 
and insight from the relationships we have 
with Traditional Owners. 

ENGAGING OTHERS   
Our people have been invited to participate 
and engage with reconciliation. This has 
been offered in many forms including but not 
limited to the following.  

• The Aurecon Canberra office is the proud 
owner of a Warré bee hive painted by 
Aboriginal Artist Krystal Hurst. The hive’s 
painting, Girrga yabang, was a feature at 
the first honey harvest enjoyed by all staff, 
and attended by Ngunnawal Elders.  

• Aurecon employees are sponsored to join 
the Engineers Without Borders Dialogues 
on Development Programs. These 
study tours provide an opportunity for 
participants to learn about Aboriginal and 
Torres Strait Islander cultures and histories 
first-hand from Traditional Owners.  

• Guided tours and events are coordinated 
to provide an opportunity for our people 
to spend time on country and to engage 
with Elders. 

• Our people are invited to volunteer 
for mentoring, schools and university 
programmes to personally connect with 
students as they enquire about life as an 
engineer.  

• Indigenous Maps such as the one provided 
by the AIATSIS are used throughout 
Aurecon offices as conversation starters 
and during events so our people can 
learn more about the many and diverse 
Aboriginal and Torres Strait Islander 
language groups.  
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Setting the 
scene

“AT AURECON, WE ARE PROUD TO 
OPERATE IN MANY DIVERSE MARKETS 
AND COUNTRIES AROUND THE GLOBE”. 
“This is a great privilege and we take very 
seriously our responsibility to ensure the work 
we do improves our local communities. 

We are committed to creating relationships 
with First Australians based on respect and 
mutual understanding. This is imperative 
to providing an inclusive work environment 
for our people, innovative solutions for 
each client, and positive outcomes for 
the Aboriginal and Torres Strait Islander 
communities with which we work. 

Engineering is part of Australia’s Aboriginal 
and Torres Strait Islander history. For example, 
Engineers Australia has acknowledged the 
Gunditjmara people of South West Victoria 
with an engineering heritage marker for 
the water management practices that they 

established thousands of years ago to farm 
and harvest fish. Partnering with Aboriginal 
and Torres Strait Islander communities is not 
new to Aurecon. We have been doing it for 
many years across the various regions we 
work in. Examples include project managing 
and designing a waste water treatment 
project including Native Title Agreement, on 
Warraber Island in the Torres Strait Islands, 
and Shipton’s Flat ranger station project in 
far north Queensland which is part of a move 
to restore cultural healing to the area and 
promote ecotourism. 

Members of the Australian leadership team 
are on a personal journey to understand what 
reconciliation means to them, to our business, 
and to Australia’s First Peoples. The five 
dimensions of reconciliation – race relations, 
equality and equity, unity, institutional 
integrity and historical acceptance – are at the 
core of our considerations in understanding 
what role we play in advancing reconciliation 
in Australia. 

For me personally, our efforts to support 
and encourage Aboriginal and Torres 
Strait Islander youth to pursue studies 
in engineering is a highlight of Aurecon’s 
reconciliation efforts. You will see from this 
Reconciliation Action Plan that we do this in 
many ways, and primarily in partnership with 
educational institutions and organisations 
who, like Aurecon, share a vision of nation 
building through empowering talented First 
Australian youth.

As you read our Reconciliation Action Plan I 
ask that you consider your own mind set and 
attitudes about Australia’s First Peoples; the 
challenges they have and continue to face. 
Reflect on what you are doing to support 
reconciliation”.

Louise Adams 
Managing Director 
Australia and New Zealand
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Creating meaningful 
career pathways
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Indigenous Engineers 
of the Future

Aurecon partners with Engineering Aid 
Australia, University of Sydney, and Curtin 
University, to enable the Indigenous 
Australian Engineering School (IAES) 
programme.

IAES has been in place since 1996, established 
by Civil Engineer (the late) Jeff Dobell. At 
the time there were very few Aboriginal or 
Torres Strait Islander peoples graduating as 
Engineers. Prior to 1996 only 14 Aboriginal 
and/or Torres Strait Islander students across 
Australia had graduated in engineering or a 
related field. Since 1996 over 600 Aboriginal 
or Torres Strait Islander students have 
experienced the IAES week-long schools held 
at University of Sydney and Perth’s Curtin 
University. Due largely to the success of the 
IAES programme, there are now close to 50 
Aboriginal or Torres Strait Islander students 
studying engineering at universities across 
Australia. 

Engineering Aid Australia is a charitable 
organisation with the principal aim to 
encourage Aboriginal and Torres Strait 
Islander secondary school students going 
into Years 10, 11, and 12 to consider a career 
in engineering. “It’s not just about the IAES”, 
said Engineering Aid Australia Director Anne 
Vans-Colina. “It’s also about partnering 
with corporations like Aurecon to help 
students with work experience and career 
opportunities; it just wouldn’t happen without 
our corporate partners”. 

Aurecon employees share their experiences 
and network with participating students 
during the IAES programme. “We 
demonstrate our digital expertise through 
a virtual reality experience of Aurecon 
projects”, said Aurecon Senior Mechanical 
Engineer Sara Ferreira. “It’s an opportunity 
for students to see engineering in a way they 
may not have previously done”. 

High school student Alexis Ahmann reflected 
on her IAES participation. “It really was a 

wonderful and insightful experience, and I will 
encourage others to be a part of it in future 
years”, said Alexis. “My time at the IAES has 
me seriously thinking of studying engineering 
after I finish high school in three years”.

Aurecon’s partnership with Engineering Aid 
Australia has enabled us to open student’s 
eyes to the many possibilities available to 
them through a career in engineering. It 
ignites a passion which we have seen stay with 
them from high school, to a career at Aurecon.
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Jack’s Story

Jack Coppins is one of the Aurecon team 
members who engage with Aboriginal and 
Torres Strait Islander high school students 
as part of the IAES programme. “Being 
able to share my own journey with high 
school students is an amazing experience”. 
Jack’s previous involvement with IAES was 
as a student participant. “In 2015 I was a 
high school student considering a career in 
engineering and the IAES experience inspired 
me to pursue that dream”, said Jack. “Once 
enrolled at Adelaide University, I reached out 
to Aurecon, having remembered them from 
the IAES. I’ve been blown away by how much 
support Aurecon has given me”. Aurecon 
provides Jack with a scholarship for financial 
support, paid work experience placements, 
mentoring, and opportunities to experience a 
range of engineering discipline and projects. 

In return, Aurecon is learning from Jack what 
students need to thrive both during studies 
and in the workplace.

“I am currently studying a Bachelor of 
Mechanical Engineering with a Bachelor of 
Science. My internship with Aurecon has been 
rewarding, challenging and stimulating. I have 
enjoyed seeing what life outside of studying 
is like and using what I have learned so far 
to assist with projects. During my time with 
Aurecon, I have worked with the Adelaide 
team, the Melbourne team, and a little with 
the Sydney team. In the Adelaide office, I have 
been working with the Building Environments 
team and have worked closely on the Adelaide 
Railway Station, helping with space proofing 
Telstra buildings, and visiting the RAAF base 
on multiple occasions”. 

“I AM ALSO LUCKY ENOUGH TO 
BE INVOLVED WITH AUSTRALIA’S 
LARGEST INFRASTRUCTURE 
PROJECT BEING THE WEST GATE 
TUNNEL IN MELBOURNE”.
“Aurecon fly me out to Melbourne 
where I stay for weekdays and work 
on the project in the mechanical team. 
It has been a great experience having 
involvement with such a large-scale 
project so early on in my career”.



Aurecon Reconciliation Action Plan 2019–2021 l 17

Jaden Dzubiel is an undergraduate in the 
Aurecon Perth office. “Initially I heard of 
Aurecon by participating in their annual 
Bridge Building Competition; my school 
placed second out of many schools. However, 
it was being part of the Indigenous Australian 
Engineering School where I was introduced 
to the company, where different engineers 
had presented their job roles. Intrigued and 
determined to work for Aurecon I asked 
a lady working for the company if I could 
get her contact details to organise future 
work experience. Funnily enough when 
she had sent me an email to see if I was 
still interested in this opportunity, I didn’t 
realise she was the HR Manager! I graciously 
accepted an internship with Aurecon as an 
Undergraduate Mechanical Engineer in the 
Built Environment team”. 

“The benefits of working with a well-
established company is that I can experience 
various engineering discipline roles, get 
mentoring from experienced people who 
challenge you to advance your career, to 
learn and be proficient at many programmes, 
and most importantly — to work in a team”.

Jaden’s Story

“THIS HELPS ME 
COMPLETE MEANINGFUL 
WORK AND CHALLENGING 
REAL-WORLD TASKS 
THAT ENGINEERS FACE 
ON A DAY TO DAY BASIS”.
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Galuwa Indigenous 
Scholarship

Aurecon partners with the University 
of Technology Sydney (UTS) to deliver 
the Galuwa Indigenous Scholarship. The 
three-year scholarship provides financial 
support, mentoring, paid work placements, 
and pastoral care support for Aboriginal 
and Torres Strait Islander students seeking 
support to successfully complete an 
engineering degree. 

The Scholarship evolved through Aurecon’s 
support of and participation in Galuwa – 
the university’s programme to entice First 
Australian high school students to pursue 
studies in engineering and information 
technology. Galuwa has directly increased the 
number of Aboriginal and Torres Strait Islander 
peoples within Aurecon, and more importantly, 
within the industries in which we operate.

Galuwa means ‘to climb’ in Gadigal language. 
It is delivered in the form of one-week 
student experiences to engage participants 
in numerous activities that relate to the 
engineering profession. As a partner 
organisation, Aurecon provides insight into 
life as a professional engineer. The activities 
are fun, informative and respectful, and 
aimed at sparking not only understanding of 
engineering, but also a passion for it.

Aurecon’s Reconciliation Action Plan focuses 
on laying foundations for career pathways. 
Only a small percentage of Aboriginal and 
Torres Strait Islander students who complete 
Year 12 gain a university entrance score, 
and less than half who commence university 
studies complete their degrees. 

GALUWA AND THE AURECON 
SCHOLARSHIP ENSURE FIRST 
AUSTRALIANS HAVE THE 
OPPORTUNITY TO PARTICIPATE AND 
SUCCEED IN TERTIARY EDUCATION 
THAT CAN LEAD TO REWARDING 
PROFESSIONAL CAREERS.
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MADALAH 
Scholarship

Sharing a common goal of boosting the 
capacity of Western Australia’s Indigenous 
community through education was the 
basis for a partnership between Aurecon 
and MADALAH. Aurecon funds a scholarship 
available to Aboriginal and Torres Strait 
Islander students wishing to further their 
education in a tertiary setting within 
engineering. 

MADALAH is a not-for-profit organisation 
that offers secondary, transition and 
tertiary education scholarships for First 
Australian students from remote and regional 
communities, to Western Australia’s leading 
boarding schools and universities. MADALAH 
believes education is the key to generational 
change and opportunity, and is committed 
to make a difference in the lives of their 
students, their families and communities. 

AURECON SUPPORTS 
MADALAH’S PHILOSOPHY OF 
‘MAKING A DIFFERENCE AND 
LOOKING AHEAD’.



Aurecon Reconciliation Action Plan 2019–2021 l 20

Connecting through 
visual story telling
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The Art of 
Community
Aurecon acknowledges Aboriginal artist 
Deborah Newenham whose artwork appears 
in the Aurecon Perth and Brisbane Offices. 
Deborah is a talented, warm and engaging 
Noongar artist and owner of Yirrakurl, an 
organisation that combines Aboriginal 
storytelling to create art and design with 
meaning. Yirrakurl means “to go up” in 
Noongar language. 

“We asked Deborah to illustrate Aurecon 
Perth’s journey as we bring out the best in 
our people by focusing on our Future Ready 
Aurecon Attributes,” said WA Region Director 
Angus Leitch. “The resulting piece of art, 
titled Our Journey Forward, is impressive, 
colourful and powerful”. The artwork depicts 
four central themes determined through 
conversations between the Aurecon team and 
Deborah as follows.

• From the seeds of an idea to better 
outcomes, we partner with our clients to 
bring ideas to life. 

• We will challenge the norms and shape 
ideas in the pursuit of what might be 
possible.

• Together we can effectively communicate 
and collaborate within and across 
organisational boundaries.

• The seeds of bringing ideas to life live in 
our imagination – imagination empowers 
us to dream – to see what might be, rather 
than what is.

Storytelling is a part of Aurecon; it helps 
us to engage with our clients and connect 
our people. Storytelling is also at the heart 
of Aboriginal cultures and what better 
way to depict our journey forward than to 
ask Deborah to share her interpretation 
of Aurecon’s future through Aboriginal 
art. Aurecon’s partnership with Deborah 
continues as we engage visual storytelling 
within client delivery.

We hope you enjoy watching the video The Art 
of Community as much as we did making it. 

Deborah has supported the Aurecon Perth 
team to develop a Waugal meeting place. 
“In Perth, we live near the beautiful Swan 
river. As the Dreamtime tells us, the Waugal 
ancestral serpent was responsible for creating 
the Swan River as it slithered its way through 
the Wadjuk country. The Waugal wall now 
has pride of place in the Perth office, painted 
by Deborah, to reflect the story-telling of 
the Dreamtime and how we might learn 
the importance of story-telling and visual 
communication from First Australian culture”. 

https://www.youtube.com/watch?v=v-ABI3Eedj4&t=128s
https://www.youtube.com/watch?v=v-ABI3Eedj4&t=128s
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Collaborating on 
sustainable procurement 
partnerships
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Client 
partnerships 

Aurecon partners with a number of key 
clients to support the attainment of 
Aboriginal and Torres Strait Islander 
employment and procurement targets. 
An example includes Aurecon’s relationship 
with Intract Indigenous Contractors for the 
Woomera Housing Refurbishment project 
in South Australia, for which Aurecon were 
the Project Managers. The scope of works 
involved the maintenance and repair to 31 
houses based in Woomera South Australia for 
accommodation of Department of Defence 
employees. The project achieved a 55% 
Indigenous workforce and saw Aurecon 
shortlisted for an Intract NAIDOC award in 2017.

In addition, The Aurecon Project Delivery 
Services (PDS) Team in Darwin work closely 
with Indigenous Business Enterprises 

(IBE) as a large portion of the Northern 
Territory falls under an Indigenous 
Procurement Policy region (IPP). Over the 
past three and a half years, Aurecon has 
awarded 12 contracts to Intract Australia in 
the Northern Territory. These projects have 
ranged from road works, demolition works, 
and erosion control, through to demountable 
replacements. Intract continue to submit 
quality tenders and deliver works to a high 
standard on the Department of Defence 
Bases and Ranges across the NT. Through 
this partnership, Aurecon is the Private 
Sector category winner of the Intract NT 
NAIDOC Award for 2018. 

Aurecon has worked alongside Defence in 
the delivery of its Estate for over 30 years, to 
provide programme and project management 
services to deliver the Defence Estate 
Maintenance Programme. 

Through Aurecon’s partnership with the 
Department of Defence’s Estate Works 
Programme, Aurecon has conducted the 
procurement for and manages a significant 
number of construction contracts. These 
contracts include supporting First Australian 
employment and procurement. 
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Corporate 
partnerships

AURECON ENGAGES ABORIGINAL 
OWNED SUPPLIERS THROUGH ITS 
AUSTRALIAN STRATEGIC SOURCING 
AND PROCUREMENT PRACTICES. 

These include Cultural Choice. Cultural Choice 
is an independent 100% owned and operated 
Aboriginal stationery and work-place supply 
company with National distribution in 
Australia. Established in 2012, Cultural Choice 
is the creation of Mark and Jodie Watson. 
Mark is a Gamilaroi man from Walgett in 
Northern NSW. “As an Aboriginal business 
it is very important to Cultural Choice that 
we give back where possible”, said Cultural 
Choice’s Mark Watson. “A share of our profits 
is donated to not-for-profit organisations to 
assist in First Australian students to fulfilling 
their academic potential”. 
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Aurecon’s design led thinking approach, to 
enable innovative solutions, places relationships 
with its clients and people at its core. This 
includes building strong relationships with 
Aboriginal and Torres Strait Islander peoples 
both within Aurecon, within our client network, 
and within the communications in which we 
deliver. Aurecon is committed to building 
relationships based on dialogue, respect, 
understanding and trust.

The relationships that we have and that we 
develop give us a deeper understanding of 
Aboriginal and Torres Strait Islander cultures, 
and of what Aurecon can do to support 
reconciliation. 

Relationships
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ACTION DELIVERABLE RESPONSIBILITY TIMELINE

1.   The Aurecon RAP Working 
Group (RWG) actively 
monitors development, 
implementation, progress 
and reporting of our 
reconciliation efforts.

• Develops, endorses and launches RAP. Penny Rush, Diversity & 
Inclusion Manager

January 2019

• Ensure Aboriginal and Torres Strait Islander 
peoples are represented on the RWG.

Mark Henaway, Associate January 2019, 2020, 2021

• RWG to meet at least twice a year to monitor and 
report on RAP implementation.

Penny Rush, Diversity & 
Inclusion Manager

March and September 
annually

• Draft RWG terms of reference and acquire approval 
from Managing Director.

Angus Leitch, 
Regional Director

January 2019

2.  Provide opportunities 
to build and maintain 
relationships with Aboriginal 
and Torres Strait Islander 
peoples through celebrating 
and participating in National 
Reconciliation Week (NRW).

• Deliver at least one internal NRW event annually, 
including inviting Aboriginal and Torres Strait 
Islander peoples to share their reconciliation 
experiences or stories.

Penny Rush, Diversity & 
Inclusion Manager

May – June annually

• Register NRW events via Reconciliation Australia’s 
NRW website.

Sara Ferreira and 
Amanda Pearce, Engineers

May – June annually

• Identify an external NRW event which Aurecon 
could support and provide support to that event.

Angus Leitch, 
Regional Director

May – June annually

• Ensure our RAP Working Group participates in an 
external event to recognise and celebrate NRW.

Penny Rush, Diversity & 
Inclusion Manager

May – June annually

• Encourage staff to participate in internal and 
external events to recognise and celebrate 
NRW, and provide staff with simple access to 
Reconciliation Australia’s NRW resources.

Angus Leitch, 
Regional Director

May – June annually
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ACTION DELIVERABLE RESPONSIBILITY TIMELINE

3.  Develop and maintain 
mutually beneficial 
relationships with Aboriginal 
and Torres Strait Islander 
peoples, communities and 
organisations to support 
positive outcomes.

• Develop and implement an engagement plan to 
work with our Aboriginal and Torres Strait Islander 
stakeholders.

Penny Rush, Diversity & 
Inclusion Manager with key 
input from RWG

January 2019

• Meet with local Aboriginal and Torres Strait 
Islander organisations to develop guiding principles 
for future engagement.

Penny Rush, Diversity & 
Inclusion Manager, RWG 
members and Project 
Leaders who regularly 
engage in the course of 
project delivery

January 2019

• Strengthen existing partnership with Engineers 
Without Borders to provide opportunities for staff 
to engage directly with Aboriginal and/or Torres 
Strait Islander community pro-bono projects.

Danette McLean, Office 
Manager Cairns

Review February 2019 and 
annually

4.  Identify and implement ways 
to engage all Aurecon people 
in our reconciliation journey.

• Develop and implement a strategy to communicate 
our RAP to all internal and external stakeholders.

Penny Rush, Diversity & 
Inclusion Manager

March 2019 

• Promote reconciliation through ongoing active 
engagement with all stakeholders.

Angus Leitch, 
Regional Director

Review March and September 
annually

• Continue to commission at least one Aboriginal 
and/or Torres Strait Islander Artist annually, and 
share their story as a way to engage staff with 
First Australian cultures.

Angus Leitch,
Regional Director

September annually
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Through respect for Aboriginal and Torres Strait 
Islander peoples, cultures, lands and histories, 
Aurecon can attract and retain a diverse 
workforce, and deliver on its promise to better 
the communities in which it works. It is through 
understanding Aboriginal and Torres Strait 
Islander cultures that respect can be established 
and maintained. 

Aurecon recognises that it cannot help connect 
communities without first understanding the 
people within those communities. 

Respect
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ACTION DELIVERABLE RESPONSIBILITY TIMELINE

1.   Engage employees in 
continuous cultural 
learning opportunities to 
increase understanding and 
appreciation of Aboriginal 
and Torres Strait Islander 
cultures, histories and 
achievements.

• Develop and implement an Aboriginal and Torres Strait 
Islander cultural awareness training strategy for our 
people, which defines cultural learning needs in all areas of 
our business and considers various ways cultural learning 
can be provided, including immersion experiences.

Penny Rush, Diversity & 
Inclusion Manager

June 2019

• Achieve 30% of Australian workforce to undertake cultural 
awareness training. Track progress through targets of 15% 
by December 2019 and 25% by December 2020.

Penny Rush, Diversity & 
Inclusion Manager

December 2021

• Investigate opportunities to work with local Traditional 
Owners and/or Aboriginal and Torres Strait Islander 
consultants to develop cultural awareness training.

Penny Rush, Diversity & 
Inclusion Manager in liaison with 
Talent Development Manager

February 2019

• Provide opportunities for RWG members, RAP champions, 
members of our People team and key leadership staff to 
participate in cultural training.

RWG in partnership with 
leadership teams

December 2019

2.   Engage employees 
in understanding the 
significance of Aboriginal 
and Torres Strait Islander 
cultural protocols, such 
as Welcome to Country 
and Acknowledgement of 
Country, to ensure there is a 
shared meaning.

• Review, update and communicate Aurecon’s cultural 
protocol document for Welcome to Country and 
Acknowledgement of Country.

Penny Rush, Diversity & 
Inclusion Manager

July 2019

• Include within the protocol document a list of key contacts 
for organising a Welcome to Country and maintaining 
respectful partnerships.

Penny Rush, Diversity & 
Inclusion Manager

July 2019

• Invite Traditional Owners to provide a Welcome to Country 
to at least one internal client event annually.

Angus Leitch,
Regional Director

January 2019, 
2020

• Continue to include an Acknowledgement of Country at 
the commencement of all important internal and external 
meetings. 

Angus Leitch,
Regional Director

January 2019, 
2020

• Encourage staff to include an Acknowledgement of 
Country at the commencement of meetings.

Angus Leitch,
Regional Director

January 2019, 
2020
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ACTION DELIVERABLE RESPONSIBILITY TIMELINE

3. Provide opportunities for 
Aboriginal and Torres Strait 
Islander staff to engage 
with their culture and 
communities by celebrating 
NAIDOC Week.

• Ensure existing volunteer leave policy and practice 
enables staff to actively participate in NAIDOC Week. 
In addition, review all policies and workplace practices 
to ensure there are no barriers to staff participating in 
NAIDOC Week.

Jen Hawkins,
People Business Partner

May 2019

• Provide opportunities for all Aboriginal and Torres 
Strait Islander staff to participate in their cultures and 
communities during NAIDOC Week.

Penny Rush, Diversity & 
Inclusion Manager 

July annually
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Aurecon’s innovation aspirations are enabled 
through a diversity of talent contributing to co-
creating innovative solutions. Aurecon aims to 
create meaningful employment and procurement 
opportunities for Aboriginal and Torres Strait 
Islander peoples that deliver real change for 
them personally, for their families, and for our 
people who support their success.

Aurecon is focused on enabling successful 
career pathways that may not have otherwise 
been available for Aboriginal and Torres Strait 
Islander peoples. 

Opportunities
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ACTION DELIVERABLE RESPONSIBILITY TIMELINE

1.   Continue to investigate 
opportunities to improve 
and increase Aboriginal 
and Torres Strait Islander 
employment outcomes 
within Aurecon, and within 
the wider industry in which 
we operate.  

• Collect information on our current Aboriginal 
and Torres Strait Islander staff to inform future 
employment opportunities.

Penny Rush, Diversity & 
Inclusion Manager

July 2019

• Review, update and implement Aurecon’s 
Aboriginal and Torres Strait Islander Employment 
and Retention strategy.

Penny Rush, Diversity & 
Inclusion Manager

January 2020

• Engage with existing Aboriginal and Torres 
Strait Islander staff to consult on employment 
strategies, including professional development.

Penny Rush, Diversity & 
Inclusion Manager

November 2019

• Advertise employment vacancies in Aboriginal 
and Torres Strait Islander media for current and 
future employees participating in our workplace. 

Jen Hawkins, 
People Business Partner

September 2019

• Further review people and recruitment 
procedures and policies to ensure there are no 
barriers to Aboriginal and Torres Strait Islander 
current and future employees. 

Jen Hawkins, 
People Business Partner

September 2019

• Develop and implement an Aboriginal and Torres 
Strait Islander employment pathways cadetship 
or traineeship for drafting and/or project 
management roles – in partnership with external 
provider. 

Penny Rush, Diversity & 
Inclusion Manager

January 2020

• Develop and implement a three-year Aurecon 
Indigenous Engineering Scholarship in 
partnership with University of Technology Sydney. 

Sara Ferreira, Engineer July annually
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ACTION DELIVERABLE RESPONSIBILITY TIMELINE

(continuation of Action 1) • Develop and implement a three-year Aurecon 
Indigenous Engineering Scholarship in 
partnership with MADALAH in Western Australia. 

Amanda Pearce, Engineer
and Jen Hawkins, 
People Business Partner

July annually

• Continue major partnership status with the 
University of Technology Sydney’s Galuwa 
programme to positively influence First Australian 
students to pursue studies and careers in 
Engineering.

Sara Ferreira, Engineer July annually

• Maintain major partnership status with 
Engineering Aid Australia, including proactively 
supporting and contributing to the annual 
Indigenous Engineering Australia Schools at 
Sydney University and Curtin University annually.

Mark Henaway, Associate February and July annually
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ACTION DELIVERABLE RESPONSIBILITY TIMELINE

2.  Continue to strengthen 
and further investigate 
opportunities to incorporate 
Aboriginal and Torres Strait 
Islander supplier diversity 
within Aurecon.

• Review and update procurement practices to 
ensure there are no barriers for procuring goods 
and services from Aboriginal and Torres Strait 
Islander businesses.

Strategic Sourcing and 
Procurement Leader

Review February 2019

• Develop and communicate to staff a list of 
Aboriginal and Torres Strait Islander businesses 
that can be used to procure goods and services.

Strategic Sourcing and 
Procurement Leader

December 2019

• Develop at least one additional commercial 
relationship with an Aboriginal and/or Torres 
Strait Islander-owned business.

Strategic Sourcing and 
Procurement Leader

February 2020

• Continue Supply Nation membership and 
establish ways to further leverage from this 
partnership. 

Strategic Sourcing and 
Procurement Leader, 
Diversity & Inclusion 
Manager

February 2019 and ongoing

• Review and update Aurecon’s Indigenous 
Procurement Plan.

Penny Rush, Diversity & 
Inclusion Manager with 
relevant stakeholders

December 2019
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Governance, tracking and 
progress reporting: Our impact

ACTION DELIVERABLE RESPONSIBILITY TIMELINE

1.  Report RAP 
achievements, 
challenges and 
learnings to 
Reconciliation 
Australia.

• RWG to collect data for the RAP Impact Measurement 
Questionnaire.

Penny Rush, Diversity & Inclusion Manager July annually

• RWG to seek internal approval to submit the RAP Impact 
Measurement Questionnaire to Reconciliation Australia.

Penny Rush, Diversity & Inclusion Manager August 
annually

• Complete and submit the RAP Impact Measurement 
Questionnaire to Reconciliation Australia annually.

Penny Rush, Diversity & Inclusion Manager 30 September 
annually

• Investigate participating in the RAP Barometer. Penny Rush, Diversity & Inclusion Manager May 2020

 2. Report RAP 
achievements, 
challenges 
and learnings 
internally and 
externally.

• Publicly report our RAP achievements, challenges and 
learnings.

Penny Rush, Diversity & Inclusion Manager, 
Marketing Manager and Managing Director

September 
annually

• Report our RAP achievements, challenges and learnings 
internal to the ANZ Leadership Team.

Angus Leitch, 
Regional Director

May annually

3.  Review, refresh 
and update 
Aurecon’s RAP.

• Liaise with Reconciliation Australia to develop a new RAP 
based on learnings, challenges and achievements.

Penny Rush, Diversity & Inclusion Manager June 2020

• Send draft RAP to Reconciliation Australia for review and 
feedback.

Penny Rush, Diversity & Inclusion Manager July/August 
2020

• Submit draft RAP to Reconciliation Australia for formal 
endorsement.

Penny Rush, Diversity & Inclusion Manager July/August 
2020

For enquiries about Aurecon’s Reconciliation Action Plan please contact Penny Rush, Diversity and Inclusion Manager, 
0437 830 079, 03 9975 3576 or penny.rush@aurecongroup.com



About Aurecon

Aurecon is an engineering and infrastructure 
advisory company, but not as you know it. 
We’ve re-imagined engineering.

For more information, please visit
www.aurecongroup.com
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