
The Aurecon Ethos
Our Code of Conduct 
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Our Principles infuse our culture 
– it’s our way of working.

Why do we have 
the E thos?

The Ethos sets out our expectations which underpin our principle of 
Believe it. Say it. Do it. It also explains how to get help if you have a 
concern or ask a question if you are in doubt.

At Aurecon, our purpose is bringing ideas to life, to imagine and  
co-create with our clients a better future for people and the planet.

The way we work with each other, as well as our clients, suppliers and 
stakeholders, to bring ideas to life, is integral to living Our Principles 
and achieving our Blueprint. 

We work with integrity. Through our behaviour, we fulfil our purpose 
and Create a Legacy.
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MESSAGE FROM THE CEO

Colleagues, 

Welcome to the ‘Aurecon Ethos’ which sets out how 
we as individuals, and as an organisation, want to 
work together and work with others. 

It has been said the standard we walk past is 
the standard we accept and on matters of social 
responsibility, there must be no compromise or 
‘turning a blind eye’. 

We live in a global world that is increasingly 
interconnected. Our individual and collective 
behaviour has an impact well beyond ourselves and 
our organisation; and we want that impact to be 
positive. 

As a participant in the United Nations Global 
Compact, Aurecon upholds a set of ten principles 
covering the areas of human rights, labour, 
environment, and anti-corruption.

We have a strong positive culture and we want to 
protect, nurture, and develop our culture to benefit 
our clients, our people, and the community.

Our Principles infuse our culture – they are our way 
of working. Two Principles are of relevance here.

Create a Legacy reflects our desire to create a 
positive legacy and to do this we must embody 
integrity. 

Believe it. Say it. Do it. reflects our deep commitment 
to clients and each other to build trust through 
candour, empowerment and accountability. 

One of the ways we do this is to set clear 
expectations of behaviour for our people that foster 
a culture of integrity and guide our daily decisions, 
actions and relationships.

We call this the ‘Aurecon Ethos’.

William Cox
Chief Executive Officer
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We =            +           +
Who does the Ethos apply to?

OUR PEOPLE
Everyone who works for Aurecon has an 
obligation to follow the Ethos. It does not 
matter whether you work as an employee or a 
contractor, or where you are located.

OUR MANAGERS & LEADERS
Managers and Leaders have extra 
responsibilities under the Ethos. Leaders role 
model ethical behaviour and should regularly 
check that their teams understand and apply 
the Ethos.

OUR PARTNERS & COLLABORATORS
Aurecon expects that consultants, contractors 
and suppliers working with us will comply with 
the Ethos when they are working with us. 

OUR PEOPLE OUR PARTNERS & 
COLLABORATORS

OUR MANAGERS 
& LEADERS
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What do we expect of each 
other?
We expect everyone to comply with the laws 
of the country in which you work. This is a  
non-negotiable and expected of all of us, all 
of the time.

We also expect everyone to read and apply the 
principles in the Ethos when they are working for 
Aurecon. Not doing so may result in a breach of 
your contract with Aurecon. Consequences will 
depend on the seriousness of the breach and 
surrounding circumstances but could range from 
a warning to dismissal and notification of external 
regulatory authorities.

We expect you to come forward if you see any 
potential problems or you are ever unsure about the 
appropriateness of something you see at Aurecon. 
Everyone has an obligation to report any concerns 
they may have about a breach of law or the Ethos. 

We will not tolerate anyone engaging in any form 
of retaliation against someone who raises an issue 
or concern in good faith. If you believe you have 
been the subject of any retaliation for raising a 
concern, please report it immediately.  

How do we use the Ethos?
The Ethos is a guide to the way that we do 
business and work together. If you are uncertain 
about what to do in a situation the Ethos can 
help you. Sometimes it is clear what the right 
thing to do is, other times you might have some 
doubt. 

If you are uncertain, ask yourself these 
questions:

1. Is it legal?

2. Is it consistent with our Ethos?

3. Does it feel right?

4. Would I be comfortable if a colleague, client
or others knew of this situation?

If you are still uncertain, talk to your manager, 
a leader or someone from the People Team or 
Legal & Governance Team. 

WORKING WITH OTHERS
The Ethos is also a guide to selecting who 
we want to work with – whether it is a client, 
subcontractor, or other third party. We want 
to work with organisations who also act in a 
manner consistent with the Ethos. 

Who can help me?
OUR MANAGERS AND LEADERS
If you have a question, you can ask your 
manager or another leader. 

PEOPLE TEAM
The People Team is always available to 
provide guidance and advice around the Ethos, 
particularly if you don’t feel comfortable 
speaking to your manager or leader. 

LEGAL & GOVERNANCE TEAM
The Legal & Governance Team is also available 
to provide guidance and answer any questions. 

WHISPLI 
We encourage everyone to speak to someone 
directly if they have a concern, but if you don’t 
feel like you can, use Whispli an independent 
and confidential reporting service. 

https://aurecon.whispli.com/speak-up
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Working together
Preserving health, safety 
& wellbeing
WHAT WE BELIEVE IS RIGHT:

• That the health, safety and wellbeing of our 
people is paramount. 

• Engaging and consulting with our people 
to encourage active participation in the 
management of health, safety and wellbeing. 

• Investigating incidents and continuously 
improving our health, safety and wellbeing 
performance. 

  
WHAT WE BELIEVE IS WRONG:

•  Compromising health, safety and wellbeing, 
regardless of the reason. 

• Ignoring legal and other compliance 
requirements. 

•  Taking short cuts or other actions which 
endanger health, safety or wellbeing.
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Prioritising diversity, 
equity and inclusion
WHAT WE BELIEVE IS RIGHT:

• Recognising and valuing the difference each 
employee brings and actively seeking diversity in 
our teams.

• Identifying and addressing systemic 
disadvantage to enable all employees to have 
equal access to opportunities.

• Having a workplace that is psychologically and 
culturally safe; where people can be themselves 
and express contrary opinions without negative 
consequences.

WHAT WE BELIEVE IS WRONG:

• Perpetuating harmful biases and stereotypes 
that lead to an unsafe working environment, and 
unequal opportunities and outcomes.

• Providing development opportunities or 
promotions without an objective process.

• Being unaware of personal biases that do harm 
or being influenced by any factor that does not 
have a direct bearing on the ability of a person to 
do their job.

Preventing harassment, 
bullying & discrimination
WHAT WE BELIEVE IS RIGHT:

• Treating everyone with respect, dignity and 
professionalism and fostering a workplace free 
from harassment, bullying and discrimination. 

• Adopting an equitable approach to employment, 
and development opportunities and promotions.

• Being active bystanders and calling out 
disrespectful or harmful behaviours.

WHAT WE BELIEVE IS WRONG:

• Any form of harassment, bullying or 
discrimination.

• Not taking action or not implementing 
consequences when inappropriate, disrespectful 
or harmful behaviour is observed.

• Victimising anyone who reports, in good 
faith, inappropriate, disrespectful or harmful 
behaviour. 

Communicating with 
others
WHAT WE BELIEVE IS RIGHT:

• Being polite, respectful and professional in all 
our communications, regardless of the medium.

• Always being truthful and accurate in 
our communications and ensure they are 
appropriately approved. 

•  Approaching social media with common sense 
and sound judgement to protect our reputation. 

  
WHAT WE BELIEVE IS WRONG:

•  Using Aurecon’s communication systems for  
inappropriate non-business purposes. 

•  Any communications which are fraudulent, 
harassing, bullying, discriminatory, illegal, 
embarrassing, explicit, obscene, intimidating or 
defamatory. 

•  Using Aurecon’s communication systems for our 
own personal commercial, advertising or political 
purposes. 
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Keeping accurate business 
records
WHAT WE BELIEVE IS RIGHT:

•  Maintaining accurate, truthful and complete 
business records, including financial statements. 

• Complying with internal controls regarding record 
generation and management. 

•  Properly authorising, approving and recording  
all transactions. 

WHAT WE BELIEVE IS WRONG:

• Creating false or misleading records. 

•  Pressuring anyone to alter financial data or  
other records for any improper purpose. 

•  Ignoring mistakes or not checking information 
which appears inaccurate, incomplete or 
untruthful. 

Respecting privacy and 
confidentiality
WHAT WE BELIEVE IS RIGHT:

• Protecting individual privacy and personal 
information by keeping it confidential and secure. 

•  Protecting confidential information and only 
disclosing it when we have authority to.

• Only using confidential information for legitimate 
purposes. 

  
WHAT WE BELIEVE IS WRONG:

•  Disclosing personal or Aurecon information to 
someone who has no legitimate reason to  
obtain it. 

• Breaching confidentiality obligations we have to 
our clients, suppliers or others. 

• Not respecting proprietary rights or ownership of 
third party information. 

Respecting company 
resources 
WHAT WE BELIEVE IS RIGHT:

• Using information technology and systems 
responsibly. 

• Always keeping Aurecon equipment, and the  
data and information contained on it, secure.

• Promptly reporting any loss of Aurecon 
equipment, data or information, or suspected 
security breaches.

  
WHAT WE BELIEVE IS WRONG:

• Ignoring something which might involve fraud, 
money laundering or deception. 

• Using any resources or facilitating any 
expenditure not properly connected to 
conducting Aurecon business.

•  Taking copies of Aurecon information or records 
for our personal use or the use of others.
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Working with Clients 
Demonstrating 
honesty, integrity and 
professionalism
WHAT WE BELIEVE IS RIGHT:

• Acting with honesty and integrity in all our 
dealings with and on behalf of Aurecon. 

• Maintaining any professional registrations and 
certifications needed to conduct our work.

• Speaking out when we see something which 
we believe is dishonest, lacks integrity or is 
unprofessional.  

  
WHAT WE BELIEVE IS WRONG:

•  Making promises or commitments that we or  
Aurecon cannot, or do not intend to, honour. 

• Being untruthful or making misleading or false 
statements, or doing so by omission.

•  Conducting our work in an unprofessional 
manner or in a way that does not follow our 
quality control standards.  

Preventing bribery and 
corruption
WHAT WE BELIEVE IS RIGHT:

• Having a zero tolerance approach to any form  
of bribery or corruption. 

• Working with clients and suppliers who have  
the same anti-bribery and anti-corruption 
approach as Aurecon. 

•  Always paying for goods and services that we 
procure on a commercial basis. 

  
WHAT WE BELIEVE IS WRONG:

• Taking part in or tolerating any corrupt behaviour. 

•  Trying to improperly influence a third party by 
providing gifts, hospitality or other payments or 
benefits.

•  Accepting a gift, hospitality or other benefit if 
it is inappropriate, disproportionate or given to 
influence our behaviour.  
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Appropriately using gifts 
and hospitality
WHAT WE BELIEVE IS RIGHT:

•  Giving or receiving gifts or hospitality which are 
reasonable and appropriate.

• Keeping accurate records of what gifts and 
hospitality we offer and receive for transparency.

•  Always following local laws on gifts and 
hospitality, particularly in respect of government 
officials.

  
WHAT WE BELIEVE IS WRONG:

•  Offering or receiving gifts or hospitality to 
improperly influence a business decision.

•  Accepting or offering gifts or hospitality during a 
competitive tender which may improperly affect 
the outcome.

• Making political donations on behalf of Aurecon.

Preventing conflicts of 
interest 
WHAT WE BELIEVE IS RIGHT:

•  Always disclosing any actual or potential  
conflict of interest.

• Keeping accurate records of disclosures for 
transparency, even if there is no conflict 
identified.

• Implementing steps to address potential 
conflicts of interest. 

  
WHAT WE BELIEVE IS WRONG:

•  Engaging in conduct where our personal or 
private interests inappropriately conflict with 
Aurecon’s. 

• Influencing decisions in a way which could lead 
to a personal gain or advantage. 

• Being in a situation where our personal interests 
mean we are unable to exercise impartiality or 
objectivity for Aurecon.

Supporting fair 
competition
WHAT WE BELIEVE IS RIGHT:

• Operating in a manner which respects 
international competition law principles. 

•  Only obtaining or using competitive information 
in a legal way. 

•  Leaving industry or professional association 
meetings if competitively sensitive issues are 
being discussed in a manner which gives rise to 
legal issues. 

  
WHAT WE BELIEVE IS WRONG:

• Engaging in any anti-competitive conduct in 
breach of local competition laws. 

• Illegally communicating with competitors. 

• Illegally discussing confidential market or 
pricing information with clients, suppliers, or 
contractors. 
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Working with the Community  
Prioritising sustainability and  
environmental protection
WHAT WE BELIEVE IS RIGHT:

•  Embedding sustainability and environmental 
principles as an integral part of our culture, 
expertise and projects.

• Reducing the footprint of our operations and 
working towards net zero emissions by 2025. 

•  Using our unique skills and expertise to help 
human development occur in an environmentally 
sustainable manner. 

  
WHAT WE BELIEVE IS WRONG:

• Not supporting a precautionary approach to 
sustainability and environmental challenges. 

• Not using resources and energy as efficiently as 
possible to minimise environmental impact. 

• Doing business with those who ignore or disregard 
local environmental laws.
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Collaborating with 
communities
WHAT WE BELIEVE IS RIGHT:

• Engaging openly and honestly with communities 
that may be impacted by our business. 

•  Encouraging the use of local workforces, 
suppliers and goods where feasible and 
appropriate.

• Supporting community projects focused on 
sustainability and the education, health and 
wellbeing of communities.

  
WHAT WE BELIEVE IS WRONG:

• Aurecon participating in party political activities 
at a corporate level. 

• Using Aurecon funds or resources for party 
political purposes. 

• Not respecting or deliberately ignoring local 
customs or traditions. 

Respecting human rights
WHAT WE BELIEVE IS RIGHT:

• Respecting the human rights of everyone who 
works for or with us. 

•  Supporting the protection of internationally 
proclaimed human rights.

• Committing to the United Nations Global 
Compact. 

  
WHAT WE BELIEVE IS WRONG:

•  Using any form of child labour, modern slavery, 
servitude or forced labour. 

• Doing business with others who do not respect 
human rights principles. 

• Being complicit in human rights abuses. 



About Aurecon
Aurecon brings ideas to life to design a better future. 
Imagining what is possible, we turn problems into solutions.

©2021 Aurecon
For more information please visit  
www.aurecongroup.com
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